
Resilient SRQ – Round 2 Grant Application 

Sarasota Stormwater Resiliency & Flood Mitigation Initiative (Revised August 13, 2025) 

1 | Applicant 

Sarasota County  & City of Sarasota 

2 | Primary Contact 

Nikesh Patel – Director of Public Works
Nikesh.Patel@sarasotafl.gov • (941) 263-6132 

3 | Project Sites & Needs 

Site Basin Cross-streets Key Problems 

Pinecraft (within the 
City) 

Phillippi Creek 
headwaters 

Beneva Rd / 
Bahia Vista St 

Sediment deposition, eroding banks, and 
septic leachate elevate TN 

Sarasota Memorial 
Hospital / US-41 

Coastal 
US-41 / Hillview 
St 

Tidal backflow & undersized outfalls flood 
5,500 LF roadway and 53 homes 

4 | Project Description 

Both basins experience chronic flooding and export untreated nutrients to Sarasota Bay or Phillippi 
Creek. Site-specific BMPs will raise each location to 100-year (1 % ACE) roadway LOS and cut annual 
TN loads by ~600 lb. 

• Pinecraft – convert a wet pond to a high-efficiency dry pond, install a denitrification wall, restore
2,000 LF of creek bank, and perform targeted sediment removal.

• Harbor Acres / US-41 – enlarge twin outfall pipes, add check valves, and install a nutrient-
separating baffle box at the bay discharge.

mailto:Nikesh.Patel@sarasotafl.gov


 

5 | Scope & Cost (2025 dollars) 

Site / Component 2025 Cost 

Pinecraft BMP package $ 2,080,000 

Sarasota Memorial / US-41 BMP package $ 4,660,000 

Total Project Cost $ 6,740,000 

(Concept costs escalated to FY 25 with 15 % inflation, 20 % design & permitting, and 20 % contingency.) 

 

6 | Funding Strategy 

Source Amount % of Total 

Resilient SRQ – Round 2 (CDBG-DR) $ 6,740,000 100 % 

(City/County provide only in-kind ROW, inspection, and outreach support.) 

 

7 | Expected Outcomes & Benefits 

Metric Pre-Project Post-Project Target 

Roadway LOS deficiencies 
eliminated 

5,500 LF local 
streets 

0 LF 

Homes flooding in 100-yr storm 53 homes ≤ 12 homes 

Annual TN removal — 
≈ 596 lb/yr (484 lb Pinecraft + 112 lb Harbor 
Acres) 

Creek shoreline restored — 2,000 LF stabilized 

Additional benefits 

• NOAA 2100 SLR-ready outfalls (check-valve design depth). 

• Improved evacuation reliability for US-41/Siesta corridors. 

 

 



 

8 | Cost Reasonableness & Validation 

• Outfall enlargement costs benchmark 2025 FDOT District 1 drainage bids (box culvert ≈ 
$1,480/ft). 

• Baffle box unit price ≈ $330 k aligns with recent SBEP installations. 

• Soft-cost (≈ 20 %) and contingency (20 %) match USACE/FDOT retrofit guidance. 

 

9 | Schedule (Key Milestones) 

Milestone Target Date 

30 % design & environmental submittal Summer 2026 

Permitting & final plans complete Late 2026 

Advertise & award contract Summer 2027 

Mobilization & phased construction start Late 2027 

Substantial completion (all BMPs) Summer 2028 

Two-year post-construction monitoring through Dec 2030 

 

10 | Request 

Approval of $ 6,740,000 in Resilient SRQ – Round 2 (CDBG-DR) funds will fully implement the Sarasota 
Stormwater Resiliency & Flood Mitigation Initiative for Pinecraft and Harbor Acres. The project will: 

• Eliminate 5,500 LF of roadway flooding, 

• Reduce 100-year structural flooding from 53 to ≤ 12 homes, 

• Remove ≈ 600 lb TN per year from local waterways, and 

• Deliver durable, climate-ready benefits for more than 12,000 Sarasota residents. 

 





Pinecraft – Phillippi Creek  

Project Management Area  
This is the historic headwaters of Phillippi Creek 
where tidal influence becomes negligible. 
Significant sediment deposition occurs at Beneva 
Road Bridge and the Trestle Bridge. Large dense 
development exists along both sides of the creek 
with little stormwater treatment. 
 
Conceptual BMP 

• Convert existing wet pond to dry pond with 
media for higher pollutant removal 

• Denitrification wall to intercept groundwater 
impacted by septic systems in Aloha Mobile 
Home Park 

• Stream restoration along Phillippi Creek 
• Sediment removal along creek system  

Score 105                                         Cost $1,094,958   
 
Benefits 

• Annual TN Removal 484 lb/yr 
• $113/lb TN removed annually assuming 20 

year project life expectancy 
• 2000 linear feet  of shoreline restoration at a 

cost of $350 / LF 
• Stabilized creek banks will reduce erosion to 

create more natural system 
• Resilient in NOAA 2100 future condition 



 



 
 
 



 
 



 



 



 
 

 



Sarasota Memorial Hospital and US-41 – Coastal  

Project Management Area  
Existing street flooding in the Harbor Acres subdivision 
is a function of tidal influence as well as being 
downstream from a dense commercial development with 
minimal stormwater infrastructure. The drainage within 
this subbasin drains from the natural ridge (US-41) to 
the bay through the existing neighborhoods.  
 
Conceptual BMP Description 

• Nutrient Separating Baffle Box will capture 
sediment, vegetation, and trash at large outfall 
before it enters the bay 

• Outfall pipes will be enlarged resulting in 
reduced street flooding and removing 
structures from the horizontal floodplain.

• One-way check valves installed at end of outfall 
pipes will reduce tidal nuisance flooding. 

Score  45                                                  Cost $2,463,173   
                                                             
 Benefits 

• Annual TN Removal 111.5 lb/yr 
• $1,104/lb TN reduction estimated annually over 

the 20 year expected life of the project 
• Elimination 5500 LF of roadway level of service 

deficiencies (100 year flooding 12” or less for 
local streets) within Harbor Acres 

• Reduction of residential structure flooding from 
53 flooded structures to 12 within Harbor Acres. 

• Benefit-Cost Ratio  0.50 
• Resilient in NOAA 2100 future condition 



 

 

 

 

 

 



Pinecraft - Phillippi Creek



Sarasota Memorial Hospital & US41 - Coastal Basin



Pinecraft



Sarasota Memorial Hospital and US-41
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